THE SMART RIDE - SPONSORSHIP OPPORTUNITIES

Southernmos t AIDS Ride 6 — 1314 E. Las Olas Blvd, Ft. Lauderdale, FL 33301 866.696.7701
TheSmartRide.org
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0 Like all things that change us and the world in some way, it
The Smart Rlde Stor starts with a dream, a vision, and an idea. The Southernmost
HIV/AIDS ride is no different.
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* The ride was born out of a dream to make a real and significant
difference in the lives of those infected, affected and at risk for HIV/AIDS.
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* The ride was born of a vision was that 100% of what the participants
raise could go to charity; a vision that the participants could maintain
some control over the distribution of their raised funds; and a vision that
volunteers could do it all.

* The ride was born of an idea that as Margaret Mead once said “Never
p” doubt that a small group of thoughtful committed citizens can change the
| world; indeed, it is the only thing that ever has”.

. With these three simple steps, a dream, a vision and an idea, a small
group of friends and acquaintances met and created “Bike and Bear It”,
which was the foundation for the Smart Ride. The first year more than 200 people joined and traveled more than 165 miles.
In year two, the ride grew to over 300 people and in years three and four the ride continued to grow breaking records each
year. In 2008, over 500 people participated and raised more than $590,000 of which 100% went to the benefiting Florida
charities.

To date more than $1.75 million has been donated to HIV/AIDS service organizations in the state of Florida, representing
100% of what was raised by the ride participants. All the goals were met, including giving the riders a degree of control
over the money they raised.

We move forward again this year, with an ambitious goal of continuing to increase our financial results, number of riders
and volunteers. Because we can, because we must, because we care.

Facts about AIDS

o FLORIDA MAINTAINS POSITION AS THE #2 STATE IN THE NATION FOR NEW HIV INFECTIONS,
PEDIATRIC AIDS CASES AND OVERALL HIV/AIDS CASES
AIDS is still the #1 killer of black men and women
20% of new infections in Miami-Dade county are in the elderly
The rate of infection in the Hispanic Community is three times greater than that of the White community
HIV/AIDS does not discriminate between social or economic groups, nor ethnic or sexual orientation
AIDS is still a deadly and highly contagious disease

2 Days, 165 Miles - Miami to Key West - January 8 — 9, 2010 Sche dule

e Thursday, January 7 — Registration

e Friday, January 8 — Opening Ceremonies & Ride Out to Duck Key (overnight stay in Duck Key)

e Saturday, January 9 — Ride out to Key West — Closing Ceremonies in Key West

e Sunday, January 10 — Return home

The ride is fully supported and is designed to allow riders of all different degrees of experience to participate. The ride is
NOT a race, it is a ride, so if someone gets tired or feels they cannot go on they are picked up by SAG (support and gear)
vehicles which patrol the route to assist them and get them to safety. Each participant pays a registration fee of $85 and
commits to raise $1250 in donations.
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Pa/rtlc l an tS The event is all inclusive and the riders are traditionally split between males
p and females. The average age range is between 18 and 75.

Riders and crew travel from Miami, North Miami Beach, Miami Shores, South Miami, Tampa, Ft. Lauderdale, Wilton
Manors West Palm Beach, Orlando, Sarasota, and the Keys. The ride has also had participants from Hawaii, New York,
Virginia, California, Georgia, Nebraska, Massachusetts, Maryland, Ohio, Pennsylvania, Tennessee, Connecticut,
Washington DC, New Jersey, and Minnesota.
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Benefiting Agencies

AIDS Help, Inc. is a non-profit community based organization providing case managed health care,
housing, food, counseling, referral, and support services for HIV-infected residents of Monroe
County (Florida Keys). This agency also conducts health education and HIV risk-reduction
outreach programs aimed at reducing the impact of HIV infection throughout Monroe County.

Broward House is a community based organization with multiple locations throughout Broward
County, Florida. Incorporated in 1988, the agency offers a full array of quality services to those
living with and at risk for HIV and other health issues. These services include case management,

substance abuse treatment, supportive and independent housing, medical services, mental health
services and outreach/education.

Hug Me program is dedicated to improving the quality of life and health of individuals, families and
communities in Central Florida infected or affected with HIV/AIDS. The program provides a
diversified, culturally sensitive and comprehensive network of healthcare services for individuals
coping with HIV/AIDS. These services include screenings, medical evaluations and care, mental
health counseling, nutritional counseling, case management, pharmacy services, research,
support groups and advocacy.

The center for positive connections, Inc. is a non-profit community based organization whose
mission is to provide educational, emotional, social and holistic support to those infected and
affected by chronic illness with an emphasis on HIV/AIDS.

Metropolitan Charities, Inc. is a multi-faceted agency in Hillsborough, Pinellas and Pasco
Counties serving over 3000 people in the HIV+ community via Medical Case Management,
Eligibility, Minority AIDS Initiative, Mental Health, Substance Abuse and
Prevention/Testing/Outreach services. They also serve counties via their Metro Centers which
provide community resources, a Cyber Center, meeting space and activities for the GBLT
community. Metro has over a 15 year history of community service.



Ways in which your sponsorship assists

In order to produce an event in which 100% of the funds raised by the participants go back to the agencies involved, all the
costs must be underwritten. Here are some of the real costs in which your sponsorship assists the ride in making the 100%
donation possible, the total cost to underwrite this two day event is approximately $135,000.

Opening Ceremony/Ride Out or Closing Ceremony Sponsor $ 10,000
Dinner for 500+ Participants on Thursday night in Miami $ 10,000
Dinner for 500+ Participants on Friday night in Marathon $ 10,000
Breakfast for 500+ Participants on Friday in Miami $ 2,500
Breakfast for 500+ Participants on Saturday in Marathon $ 2,500

Lunch for 500+ Participants on Saturday at finish line Key West 5,000

Lunch for 500+ Participants on Friday at Pit Stop 3 5,000

2 — 24’ Trucks and 4 — 15’ Cargo Trucks 5,000

Closing ceremony t-shirt sponsor for 500+ participants 5,000

Ride Vehicles (1 van, 1 cargo van, 8 SUV Vehicles for emergency and sag) 5,000

Knapsack for 500+ participants (branded with your company logo) 3,000

Ice Sponsor 2,500

Port O Let Sponsor 2,500

Crew T-Shirt Sponsor 200+ (medical, safety crew, and bike crew) 2,500

Route signage sponsor 2,500

Sports drink (multiple flavors, 50+ 3lb canisters) 2,000

Caps for 500+ participants (branded with your company logo) 2,000

1000 Gallons drinking water 1,500

Fruit sponsor (20+ cases of Oranges & 25+ cases of Bananas) 1,500

Pit Stop Sponsor (cost per stop) 1,500

Luggage tag sponsor (branded with your company logo and rider info) 1,000

Safety band sponsor 1,000
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25 Cellular Phones — Direct Connect $ 2,500
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Total Estimated Costs 91,000




